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Why this policy exists​
• Samples reduce buyer risk before full production.​
• Samples help align quality expectations, finishing, and execution before scale.​
• The sample stage is a controlled pre-production workflow, not a full production order.​
 

 

1. What a sample is 

A sample is a pre-production unit or preview workflow used to validate workmanship, finishing, fit, 
interpretation of brief, and execution quality before moving into full production. 

2. When a sample may be required 

●​ For new brands or first-time working relationships 
●​ For new product categories or complex designs 
●​ Where LEDDAR determines that a sample-first process is the safest way to reduce production risk 
●​ Where the quote or order page explicitly requires sample validation 

3. Sample fee 

●​ The sample fee must be paid before sample work starts. 
●​ The exact fee is shown in the relevant workflow or quote. 
●​ A sample fee may be deductible from the eventual production cost only where this is clearly stated. 
●​ Unless explicitly stated otherwise, the sample fee is non-refundable once sample work has begun. 

4. What the sample process includes 

Element Default rule 

Brief intake Brand provides files, dimensions, materials, finishing 
notes, and usage context. 
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Artisan assignment LEDDAR routes the job to a suitable verified artisan or 
workshop. 

Sample execution Artisan produces the sample or approved preview 
output. 

Review stage Brand reviews video, images, or physical output 
depending on the workflow. 

Decision Brand approves, requests permitted corrections, or 
declines progression to production. 

 

5. Review format 

●​ Sample review may be by video, images, physical delivery, or a combination of these. 
●​ The applicable review method will be stated in the workflow or communicated by LEDDAR. 
●​ Where the workflow says review is digital only, physical delivery is not included by default. 

6. Revisions and corrections 

●​ LEDDAR may limit the number of permitted sample corrections. 
●​ Minor corrections are not the same as a new design or major redesign. 
●​ A major change in design, materials, branding, or structure may require a new sample and additional 

fees. 

7. Sample approval 
●​ A sample is treated as approved only when the brand expressly confirms approval or the workflow 

clearly provides an equivalent approval condition. 
●​ Sample approval may lock the quality baseline for full production. 
●​ If the brand proceeds into production after sample approval, later objections that contradict the 

approved sample baseline may not be accepted. 

8. When a sample does not move into production 

●​ A brand is not automatically required to place a production order after a sample unless separately 
agreed. 

●​ If the brand chooses not to proceed, sample fees and other non-refundable costs remain subject to the 
payment policy. 

●​ Sample outputs, notes, and learning remain part of the workflow record. 

9. Timing 

●​ Sample timelines are estimates unless a specific timeline is formally agreed. 
●​ Delays may arise from incomplete briefs, design changes, material issues, or review delays by the 

brand. 
●​ LEDDAR may pause timing where the brand does not review or respond promptly. 

10. Quality expectations 

●​ Handcrafted and artisan-led work may have minor natural variation unless a tighter tolerance is 
expressly agreed. 
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●​ A sample is meant to confirm practical quality expectations, not promise factory-standard perfection 

where the process is artisan-led. 
●​ Where LEDDAR sets specific quality checkpoints, those checkpoints control the review. 

11. Intellectual property and confidentiality 

●​ The brand remains responsible for having the right to use all designs, logos, and files submitted. 
●​ Artisans must not reuse or disclose brand-specific confidential designs outside the permitted workflow. 
●​ LEDDAR may retain sample-related records for support, dispute handling, and workflow quality control. 

12. Relationship to production 

●​ The sample stage is separate from the production stage. 
●​ Full production only starts when the relevant quote, payment, verification, and approval conditions are 

satisfied. 
●​ A sample does not by itself guarantee production timelines until the production order is formally 

activated. 

13. Escalation 

Questions about sample quality, corrections, delays, or movement into production should be raised through 
the official support workflow so that the platform can keep a proper record. 
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